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In times of heightened global economic stress amckmainty {ﬁn—v
on the scale that has been evident in the worlgetipast twelve @
or more months, there are few people or organisst
wherever they may be, enjoying immunity from prevailing
circumstances. In our own wonderful country theeetaundreds
of companies downscaling production, laying off keys and,
in some cases, closing their doors after many decafitrading.

Charities are far from secure in such straiteneddi and there is an ever-increasing
urgency of discussion at monthly Board and Committesetings, of radical options
to avert funding crises and ensure future sustdityab | know of one very large Not
For Profit that has fundamentally restructured étstire nationwide fundraising
division in an effort to stave off potentially fezaching negative fiscal consequences.

Home & Family, although a very small entity, hasiartly striven in each of its 100
years of operation, with the much valued help dfickted staff, committed volunteers
and generous supporters, to deliver caring, prisieak much needed services to
those in need in our community.

Over the past year and certainly at the preserg,ttfome and Family has and does
face a daily, weekly, monthly and yearly struggléthout the benefit of a high level
of government funding, large bequests, a high ipuptofile or any significant
benefactors. What it does have, however, is a gtfmtussed, on-going commitment
from its exceptional team of management and staff.

It has been my pleasure over the past eighteen hsorind more so since my
becoming President of the Society recently, to waeitk our talented Manager, Robin
Furley, and to witness her enthusiasm, excitemet the professional sense of
direction that she has for this organisation. Withequivocation, | can assure you all
that our management is in good hands in this degar

Robin has inspired a high level of confidence im hbilities and enjoys the full
support of the Committee. With noticeable deteation, commendable fairness and
a steady hand she has successfully negotiated banwhstaff related issues and has,
at our monthly meetings, kept the Committee fuppised of matters of importance
with regard to day to day operations and has nfailed to ‘step up to the plate.’

As alluded to before, Home and Family’s long tesutcess pivots on every team
member being a willing participant in the healthdamell being of the Society. |

believe we have an excellent team of staff memlaed , as a Committee, we
certainly feel honoured to have such a group warkar the good of our Agency and
the community in general.
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As much as grandparents adore their
grandchildren, chances are if you're raising
your grandchild it's because of circumstanses |
rather than choice. There may have been
trauma in the family, their parents may have
abused or neglected the child, or drugs and
alcohol may have played a part. Whatever theoreagur grandchild needed a
safe loving place to call home, and you steppetbupe mark. That makes you
incredibly special.

Raising grandchildren brings with it enormous ofadies that didn’t exist when
you parented the first time round. There are ewnali challenges behind the
reasons your grandchild is in your care, plus platsthallenges of being older,
and having less energy. While we might believe thee conquers all, if you

have taken on responsibility of your grandchild éoe considering it), then you
need and deserve all the help you can get.

Surprisingly you are not alone, and there are Yikel be grandparents in your
situation living just around the corner. There a@randparents Raising
Grandchildren’ support groups in just about eveeptre of New Zealand, and
these can help you with advice, guidance and macupport.

Emotional Stress:

As much as you love your grandchildren, if you iara postion of having to raise
them, then it's likely there’'s some emotionally ayed issues to deal with. Most
grandparents are raising their grandchildren bexthes child’s parents are unable
or unwilling to. This alone causes emotional sreafter alltheir parents are
your children.

Both you and the grandchild will be dealing witledr sadness, anger, frustration,
guilt, disappointment and worry. These emotioremaskow you look at everyday
concerns, so small problems become big problently feat. You will be able to
access counselling for your grandchild fairly eaiirough community agencies.

Finances:

Raising a child at any stage can be hard on thé&etvélut doing it in your later
years can be even harder. This is not a time tproed—make an appointment
with WINZ and discuss all your options. Dependorgyour situation you may
be eligible for further assistance such as the ppsrted Child Benefit,
Disability, accommodation supplement or child csubsidy.

Lynne Trowbridge, our Fundraising Manager, has thadformidable task of battling
for the funding we require to continue investingttie mothers, fathers and children
who are in need of our services.

An investment in them is an investment in our fatand the future of our wider commu-
nity. | thank Lynne for drawing on her consideraflrdraising expertise and experience in
what have been difficult times when the well altre=ems to be running dry! The signifi-
cance of fundraising for any charitable organisatiannot be overstated. We rely on a
steady flow of funds from various quarters to oty enable us to carry out the everyday,
practical and necessary tasks such as remunemtimgmployees but to also fund the work
the Society does and has been doing for 100 y®éthout this flow of income, this in-
vestment in the present, we will have no future.

I cannot emphasise strongly enough that it is @ fion not only our Fundraising Manager
but for all who are involved with and passionatewtbHome and Family to proactively
seek solutions and for us all to stand alongsigie assist Lynne in generating new ideas,
nurturing relationships with existing sponsors atakeholders, and ensuring that every
initiative is undertaken with flair, confidence aadthusiasm.

At the house, Sandra Talbot and her team haverngdito perform miraculously, show-
ing that great outcomes are possible and importantiable steps forward are eminently
achievable in the lives of those who spend timesutbme and Family’s care. Sandra has
once again this past year been a beacon of lighthfe Agency and one of its greatest as-
sets. Her skill, dedication and common sense apprt@arunning the accommodation and
mentoring our clients is something she should Iy peoud of, as we, the Committee
certainly are. Sandra graduated this year wiiliptdoma in Child Protection Studies and it
gives me great pleasure to formally congratulateamel acknowledge her success in this
Report.

The 2008/2009 year has seen a number of staff elsamgd Committee movements and
this, of course, can be seen as a normal pamybrganisation. We are very fortunate to
have had Lindall Hansen as receptionist/administrat thoroughly organised and efficient
person, a brilliant panel of counsellors who haeserved Home and Family with profes-
sionalism and care, and a reliable, forward timgkintelligent committee of 6 interested
people.

At this, our 108 Annual General Meeting, | hope we can all openlearts, raise our
hopes and lift our eyes to the future of this fpuadly worthy, valuable and hard-working
charity that we proudly call Home and Family.

My sincere thanks to all on the Executive Commifteethe year’s work and once again to

everyone else aforementioned for being an indispiele part and loyal contributors of
the wonderful work being done all year around.

Thank You
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Robin has been the manager of Home and Family 8or
months, and is now well settled in ChristchurchthV <l

background in voluntary work, her previous managetm
positions were with  NZ AIDS Foundation an
Relationship Services. As a member of ANZASW, ashe
a strong belief in the professionalism of socialrkeos
and counsellors, and their contribution to clierfnilies
and the wider social service community

Each year brings change, and it's probably validayp that this year has brought
more than most. There have been changes in ourmyoeat, the economy, the

wider community, and in our own organisation. Sahéhese have been easier to
accommodate than others. The changes we orchestifa¢éee we are in control,

are usually smooth sailing. Other changes, spatlfithose outside our control,

are more difficult, and make for uncertainty anchetimes a rough crossing.

We have needed to manage significant challengdhkisncurrent environment,
especially in relation to funding, and as yet thesr@o guarantee of stability or
predictability in the future. However, in the spiof optimism, it's all about

transition, planning, being flexible and learning we go along. These are
important attitudes and approaches to share with aients and for us to

remember as an organisation.

It would be easy to be overwhelmed by the negatisitrrounding us currently -
the recession and the pandemic. As an organisateoare so very fortunate to
have examples in our history which inspire and mleguidance as we direct our
attention to the next stages of life in our agenayreativity, positive outlook,
resilience, and belief in the value of the workdeeday to day.

At this, our 1088 AGM, we can be proud of the valuable work our $prstand
alone organisation contributes to a community wiveeeenjoy a solid reputation
among those who know us. We acknowledge that weassibly not well known
in the wider community due to a limited budget fwomotion and advertising,
but we certainly are well known in the social seevisector. There are some
strong parallels between the initial aims and wafrkthe Society, and the work we
do today, over a century later. In the first yefifloe Society for the Protection of
Women and Children in Christchurch, the Societyaltlaith 40 cases’, and was
entirely dependent on private donations.

Even in those early days, members were advocadinadv changes to encourage
government funding, and to ensure that women arnldreh were adequately

provided for in the case of desertion, or in theecaf a husband ‘wasting his
wages’ on gambling or drinking.
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Chris Cox—Home &
99th AGM, 28 July 2008 Family Executive
™ Committee member

Guests at the Home & Family

Counsellors, Cheryl O'Neill &
Vicky Peterson at Home & Family
Strategic Planning Day 2008

Raewyn Perry, Carol Watson &
Don Rowlands, Home & Family
Strategic Planning Day 2008

Lynne Trowbridge & Bill Delaney
outside the Cathedral Kiosk

& 4
CPIT Event Management Students Norm Withers - Christchurch 5 2
preparing to collect for City Councillor collecting for \ l g
Home & Family Street Appeal 2009 Home & Family Street Appeal \ e

2009 Jennifer Delaney at the entrance to

the Festival of Flowers

e e
B e /1 aal
Sandra Talbot, Social Worker, with one of
the special guests at the mid-winter Xmas!

Play therapy using the sand tray and
below, using other resources to help
children express themselves

The stunning floral carpet at the
Christchurch Cathedral

Home & Family House
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| was most intrigued to note that the first AGMaifr precursor organisation was
held in the rooms of the Women’s Christian Tempeegadnion, on the corner of
Manchester and Worcester streets. We are not s@arele which building this
was, but it seems absolutely appropriate to celeliteat here we are in the very
same vicinity for our one hundredth AGM.

What do we talk about at an AGM? It's traditionalhe time to look back, and

create an overview of achievements and trends. f@s helps to provide a

springboard for the next year. Let's have a lookvhaat has happened over the
past year, April 08 to March 09. We'll start wittoramittee and staff, the

backbone of our organisation.

John Goodrich who has been a committee member &orynyears, and most
recently held the position of president, left Nz #n extended period of time
overseas. When John left, we welcomed Phillip DU ¥a president. The
committee now has a mix of older and newer membetsch really helps
contribute to effectiveness. Our newer memberaires Cox and Raewyn Perry,
with Bruce Baillie as our minutes secretary.

We said goodbye to longtime counsellor and grogfifator Don Rowlands, and
also to Wendy Duder in her group facilitator rolon’s resignation meant that
we could then offer paid work to Maria Lui, who hiagen a volunteer counsellor
for a few months, working mainly with children. Herand Family now has great
strengths and abilities in our current cohesivenselling team of Maria Lui,
Kevin Moran and Cheryl O'Neill.

This year CPIT students Helen Foley and Rolien Busave been working well
alongside Isabella Miller Bell, Vicky Peterson, amalunteer counsellors Nicola
Mayall and Michelle Locke. Volunteer and studentimsellors add great value to
the counselling service we provide, as well as mgeheir own practicum needs.
We now have fewer volunteer counsellors than irt pears, which means that
the number of clients seen by volunteers is comoratsly lower.

Our supported emergency accommodation programm@&RpEeam under the
competent leadership of Sandra Talbot consists rohByn Bentley, Debbie
May, Sarah Starr and Carol Watson. Gayleen Tuwharesgned during the
year.

Residential work, with its requirement of beingraside families in the course of
their daily lives, has its own particular dynam@ur 24/7 service means that
every night of the week a staff member sleeps avére house; they wake up and
breakfast at the same time as the families, andge@merally right there during the
course of the day, as mothers interact with childnentil it's time for baths,
dinner and bed.



| am very appreciative of the ways in which staff,their hands-on work with

families, continue to demonstrate their profesdisng while putting families at

ease. We congratulate Sandra, who graduated thrswieéh a Diploma in Child

Protection Studies. This is an excellent qualifaratwhich adds to our agency’s
repertoire of child advocacy skills and resources.

Despite our small size, compared with other agenci®u could say we're
‘perfectly formed’. We are responsive, flexible,danater for clients’ needs,
whether in the area of counselling or social walle know that there are many
clients in the community who have benefited fronm services, and we receive
affirming evaluations to that effect. Clients areabled to make significant
changes in their lives as a result of counselliagch as improved family
relationships, increased self awareness, achideisg anxiety and greater calm,
greater functionality, clients returning to workdastudy, parents better equipped
and able to manage their children and be awarailofren’s needs.

Last year we delivered 1508 hours of counsellin?®@ clients — adults and
children, couples and families, men and women. Rgadff counselled for 909
hours, with students and volunteers at 599 hours.

Our therapeutic work with children is well regardedth referrals from doctors
and public health nurses as well as other agenCieitdren attending counselling
often have serious and complex needs, and we eode&y attend to these in a
timely way.

We worked with a wide range of ethnicities — PakeMaori, Samoan, Fijian,
German, Philipino, Australian, Russian, Dutch, EfenJapanese, Indian and
South American. Many of our clients live in the teas suburbs of the city,
though some travel considerable distances fronobtsiwn to access our service.

The SEAP service in the house and flats providegB3fednights, to 65 clients,
mothers and their babies and children. These iecglite a number of newborn
babies this year, even one special baby who waslhctborn literally by the
front door.

We value the contributions of our reception/adntiai®r Lindall Hansen, Lynne
Trowbridge, fundraising manager, and Bill Delaneshose individual areas of
work are a solid base to the efficient and effectfunctioning of Home and
Family.

We introduced an explanatory tagline to our logdeme and Family—Inspiring
Families, counselling, social work, education. Téuplains the areas of work and
makes what we actually do more obvious.
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We have had an extremely busy year and the denmaraif accommodation services
is consistently high. The needs of our families aften multiple and require us to
respond creatively, consistently and professionally

For example, a young mum who is referred for 6 wesiergency accommodation.

Her needs transpire to include mental health corscand emotional issues related to
her own childhood experiences which are impactindier own relationship with her

child affecting their bonding and attachment relaship. To support this mum and
her child effectively we have to have the abilityextend her stay and support her
accessing and working with mental health servinezrder to move on more safely.

Our team has a well defined and experienced apprimadealing with multiple issues
as they are identified. In this case as with matiers we were able to support this
young mum in a way that helped her feel safe endogind the courage to begin
addressing the issues in a safer way.

| continue to be in awe of the changes we see hemde with some of our families
and we as an agency find it heartwarming when th&y for our monthly lunch get
together and we can see how they are all doingsétioat allow us the privilege of
sharing some of their story in the hope it willfnethers understand the depths they
have overcome | applaud for their courage and hlgnes

We have had some changes to our team so my tharédsfor their hard work. For
those who have moved on, those who are new ane twbe have stayed put we
could not do what we do without you.

With the complex issues facing families | anticgpéte coming year will be another
busy and rewarding one. | look forward to facing tthallenges, the lows and the
highs with you all.

Go well. Be safe. Hug your children, your friendas grour family.

Sandra

We recently re-formulated Home and Family’'s visiomission and values, and
the new format has just been ratified by the cotemitl am very pleased that the
new format encapsulates the previous ideas in pirafich are somewhat more
succinct and memorable.

Vision:
Healthy, resilient and safe children and adultsjilies and communities.

Mission:
Providing strengths based social services whicpiiesand support people to
make a positive difference in their lives, theimfies and communities.

Values:
Respect, hope, compassion.

My thanks to all supporters, staff, committee merspbdunders and other
stakeholders. Let's keep the momentum going as osermto the next year with
respect, hope and compassion.

Robin Furley
Manager
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supporting you, supporting the Community

Christchurch

City Council v

Aldred Methodist’'s Women'’s Fellowship
Bendigo Valley Sports and Charity Foundation
Catholic Women'’s League

Christchurch Casino Charitable Trust
Christchurch Garden City Trust
Christchurch City Council

COGS

Community Post

George Mitchell Trust

Hyman Marks Trust

John lllot Charitable Trust

Jack and Marjorie Ferrier Trust

Jones Foundation

Keith Laugensen Charitable Trust

Lion Foundation

Lions Club of Malvern

Lions club of Oxford and Districts
Lottery Grants Board

J R McKenzie Charitable Foundation

ZD e
EAe SOUthern
trust

% PERRY

FOUNDATION
building strong communities

Mckenzie Charitable Foundation
Mairehau Ladies Probus Club
Maurice Carter Charitable Foundation
Pub Charity

Raj Mahal Restaurant

St Andrews Church

Perry Foundation

Rangiora Pakeke Lions

Sevicke Jones Trust

Southern Trust

Springhill Trust and Frimley Foundation
The Phillip Brown Fund

The Canterbury Community Trust

The Diocesan Welfare Council — Tindall Foundation

The Sargood Bequest

The Trusts Charitable Foundation

Twigger Women'’s Refuge Fund

Upper Riccarton Methodist Women'’s Fellowship
Vernon Willey Trust

William Toomey Charitable Trust et al



%
Bl

2009 has presented many challenges from a fundraising
perspective, as our more traditional sources of funding
have, in many cases, less funds to distribute.

At Home and Family we are always looking for other ways te réie funds
needed to run our services. In March 2009 we were once again invothed wi
the Garden City Festival of Flowers, Cathedral Carpet Evahthave been
invited to assume the same role in 2010. We organise the volurgqeisd

to staff the ticket kiosk and entry to the Cathedral, in returnvfich we
receive a donation ($5,500 in 2009). We greatly value this relatpastai |
look forward to working with Devi and Marese in the coming year.

February 2009 saw us hold our first Street Appeal in over thirtysyeltnree
students from the CPIT events course came on board, using this Appeal
complete their Group Project (a required component of their Event
Management Diploma). The appeal was held on a very cold and wéiday,
this did not deter our wonderful volunteers from getting out there and
collecting for us. Our low profile in the wider community meant thaney
collected was not high. However, it was a good starting point andrmne
which we will build for next year.

Planning started in March for a raffle, which will be drawn in &ber
2009. Early response with regard to donated prizes has been very positive.

A big thank you to_allour donors. Unfortunately it is not possible to
acknowledge each one of you individually, however it is important that you
know how much we appreciate and value your continued support of Home
and Family.

Finally 1 would like to acknowledge the many volunteers who helpedthéth
above projects, we could not have proceeded with out your help. Thamks als
to Robin, the staff and committee for their help and support during the year.

Lynne Trowbridge
Fundraising Manager
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David White
Treasurer
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During the year ended 31 March

Income was received from:

Grants and Donations
House accommodation
Counselling and supervision
Interest and other income

Less grants received for new assets
Total Income

And money was spent on:

Staff salaries and wages
House costs
Administration costs
Social; Housing project
Loan interest

Staffing costs

Office running costs
Office Rent

Resources and course costs
Accountancy & audit fees
Total cash expenses

Net surplus before depreciation
Depreciation of assets

Net operating deficit

Grants received for new assets
Net Surplus / (Deficit) for the year

At 31 March 2009 we had

Money in the bank or on hand
Money owed to us

Fixed assets

Total Assets

Less

Money owing on accounts
Expense accruals
Unexpended grants

Bank loans

Total Liabilities

Giving equity at 31 March 2009 of:

This year Last year
324,541 374,300
110,039 81,015

31,293 27,551
11,364 3,962
477,237 486,828
(900) (2,401)
476,337 484,427
349,221 325,739
29,484 33,268
20,376 21,991
0 21,444
21,693 19,742
11,769 12,818
12,272 13,160
17,106 10,499
4,615 2,720
4,450 4,778
470,986 466,159
5,351 18,268
18,602 28,326
(13,251) (10,058)
900 2,401
($12,351) ($7.657)
13,128 24,217
53,737 14,780
466,314 472,722
533,179 511,719
28,697 23,030
20,876 14,731
1,379 21,085
260,978 229,273
311,930 288,119
$221,249 $223,600




